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Nodal Center (NCs)

Problem statement owners (PSOs)

Evaluators

Teams
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1001
 (10000+ students )
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Identified 
Risks

Data Inconsistency

Lack of trained manpower

Internet connection 

Cyber Attacks

Inspiration for the SIH 2020 architecture and processes

Architecture

SIH2020 Central Team

40 Workspace for NCs
+

1 Admin workspace

SIH2020 Website as a 
single entry point to 

all information 

Video Meeting tools 
for Ceremonies, 
Mentoring and 

Evaluation 

Evaluation tools for 
coordinating process 

among team, 
evaluators and NCs 

Shared Drive to 
coordinate between 

NCs and Central team  
for other process

Broadcast 
of the 

ceremonies 
of NC

Slack 
channel 

integration

Protected 
Meeting 

room access 
from 

Website



Registration Evaluation 
Meeting

Student work 
Submission

Participants 
Attendance

Google form by NC
Communication with all 

NC Slack workspace

Links provided by SIH team 
Evaluation Coordination 
public channels in slack

Online meeting rooms provided 
by the Nodal Centers

Evaluation Scoring 
SIH provided Portal

Links provided by SIH team Opening/ 
Valedictory

Ceremony Meeting tools of the choice 
of the NC, broadcast on Youtube

SIH 
Website

Online 
Collaboration

Virtual 
Meeting Tools

Evaluation
Web App

Student 
Attendance

Work 
Submission

Student 
Registration 

Code
Submission

Certificate
Generation

SIH
Processes

Technical
Building
Blocks



SIH 
website



Online Collaboration 
(Slack) 



Virtual Meeting Tools:
MS teams, Google meet, Zoom, Cisco webex etc

Evaluator Web Application



Student Attendance 
and Work Submission

Code Submission

Student Registration 
and Certificate 
Generation



The organizing team conducted online sessions using Zoom 
video conferencing sotware  for all the nodal center(NC) staff 
over a week. In turn, the NCs were instructed to organize 
multiple such training  sessions for the student teams and 
evaluators participating in their NCs. Hence, in a matter of 
three weeks, capacity building of over 10,000 people was 
achieved using Slack for collaboration, various SIH processes 
and other practical aspects on going live, social-media 
management, etc;

Capacity building of NCs: 
Success Mantra for SIH 
2020 The IC team also came up with an innovative concept of 

running a live troubleshooting meeting room over the three 
days using a Google meeting link (as link can be reused, easier 
to communicate), the NCs were encouraged to bring their 
problems and IC teams would quickly solve them. The fees 
for the clinic was a selfie of the client (NC representative) 
with the IC team, which generated some nice memories 
during the three days! 

SIH Clinic: 
Having Fun and Solving 
Problems



81000+ 10000+ 40 150000+ 70000+ 2700+

Digital footprint 

Digital footprint 

Numbers quantify an event’s impact, and being virtual we declare our numbers 
through website and Slack workspace analytics.

Website visits in a 
span of 72 hours

Stakeholders  Slack 
workspaces
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Contact 
Details

Ministry of Education
Dr Mohit Gambhir
       mohit.gambhir@gov.in 

Technical Setup and Best Practices
Sachin Gaur 
       sachin@mixorg.com 


